


CONTINUUM OF Tertiary Prevention:
INSTRUCTIONAL & Specialized

Individualized
'X Systems for a FEW

POSITIVE
BEHAVIORAL
SUPPORTS

Children/Adults with
High-Risk Behavior

Secondary Prevention:
Specialized Group
Systems for SOME

Children/Adults with At-

Risk Behavior

Primary Prevention:
Organization-wide, Universal
Systems for

ALL Children/Adults,
ALL Staff, in ALL Settings

R

Working Smarter, Not Harder

¢ Do less, but better
— Consolidate/integrate

* Think small
— Small # data-based priorities

* Know where you want to go
— Measurable/observable

Objectives for Training

At the end of Day Four in the training series, participants
will be able to:

« Describe how organizations can develop a systematic process to prevent
problem behaviors across service settings

+ Summarize the functional behavioral assessment (FBA) process and how
to implement function-based, positive behavioral interventions and
supports (PBIS/PBS)

Outline organizational planning actions that your agency will take to build
an effective process for conducting FBAs and implementing function-
based PBS plans for the individuals you serve.
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DAY 1 REVIEW
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Organization-wide Planning
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Team Discussion Activity

« What were the results of the organizational self-assessment?

* How are the planning team meetings going within your agency or
group?
* What are the strengths?
« What meeting behaviors need to be improved?

« Has your staff identified social & communication skills to teach
throughout the day?

« Have you developed an expectation or social skills matrix?
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Expectation Matrix example
At Redwood, we really love CARS!

Work Home Community
Ch q We will ‘We choose to have a nice | We want to help our town
e choose a task. house. be a nice place to live.
A itud We will do our | We will put things away
il work. when we’re done with it. Walk with the group
Respect We will use
P please & WAl ey Use nice words.
thank you. routine.
S £ We will keep ‘We will make sure the
e our work area | door is locked and staff We will ride the van.
clean & safe. know where we are.




Long-Range Purpose for
Planning Teams
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DAY 2 REVIEW

Critical Features of Positive Behavior Support
Principles for Prevention
Key Tenets of Behavior

Functional Behavior Assessment Process
— through Hypothesis Statements

Critical Features of PBS

Based on person-centered values
Takes a life-span perspective
Team-based approach

Assumes multi-component interventions (think
of layers of support...not just a single
intervention/consequence for problem
behavior)

Prevention of problem behavior enhances
normalization & inclusion




























