Positive Behavior Support - Kansas

Interagency Collaboration in
Positive Behavior Support

www.pbskansas.org
www.apbs.org

Purpose of Today’s Presentation

» Share information about who is attending
the meeting

* Introduce PBS-Kansas
» Describe some positive behavior support
efforts occurring across the state

+ Discuss how to create a statewide in
Kansas that focuses on:
— PBS across the lifespan
— Interagency collaboration

Map of Conference Call Attendees
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Counties where individuals are participating are indicated in tan.
Videoconference locations are indicated with a red push pin.
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What is PBS Kansas?
www.pbskansas.org

Definition of Positive Behavior Support

» Positive behavior support is the integration of
—Valued outcomes
— Behavioral and biomedical science
— Validated procedures
— Systems change

In order to enhance quality of life and prevent
problem behavior

Note: PBS plans require our teams and those
supporting adults to change their behavior

PBS Kansas Members

» People who are interested in making PBS
available to all children in Kansas

» Participants include:
— Family members
— Self-advocates

— State level administrators representing government policy
agencies, communities and schools

— Mental Health Practitioners

— Developmental Disability Practitioners

— Children and Family Service Professionals
— Educators

— Advocates

— Community members
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PBS Kansas: Vision and Mission

+ PBS Kansas Mission Statement
The PBS Kansas (PBSKS) initiative promotes the use of
proactive evidence-based strategies to meet the social
and emotional needs of all Kansans by partnering across
systems to enhance behavioral expertise and use new
and existing resources in an efficient, effective manner.

+ PBS Kansas Vision Statement

Healthy relationships built by Positive Behavior Support
(PBS) will enhance quality of life across the life span.

Examples PBS-Kansas Activities

» Action Plan

» Statewide networking

+ Training materials & standards for best practice
+ Website (www.pbskansas.org)

» Marketing plan

* Introduction to PBS packets

* Presentations in the community

» Evaluation plan

People Who Have Participated in PBS-Kansas
Meetings Represent the Following Organizations &

Services:

Atchison School District

Beach Center on Family and Disability
Behavioral Connections

Care By Design

Community Living Opportunities (CLO)
Cottonwood

Creative Community Living

Family First

Families Together

Johnson County Developmental Supports (JCDS)
Juniper Gardens Children’s Project

Kansas Council on Developmental Disabilities
Kansas Institute for Positive Behavior Support (KIPBS)
Kansas Neurological Institute (KNI)

Kansas School for the Deaf (KSD)

Kansas State Department of Education (KSDE)
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People Who Have Participated in PBS-Kansas
Meetings Represent the Following Organizations &
Services (Continued.....):

« Kansas Statewide Technical Assistance Resource System (KSTARS)
« KUCDD Kansas University Center on Developmental Disability

Minds Matter LLC
« Occupational Center Of Central Kansas (OCCK)
+ Prairie View Mental Health
« Project Stay
« Social and Rehabilitation Services (SRS) Children and Family Services
Social and Rehabilitation Services (SRS) Community Supports&
Services
Social and Rehabilitation Services (SRS) Mental Health

Social and Rehabilitation Services (SRS) Child Welfare/Permanency
Services

« Southwest Developmental Services Inc
+ The ARC of Douglas County

« The ARC of Sedgwick County

« The Farm

PBS Efforts Funded and Supported
by the State of Kansas
+ Statewide Planning in the Department of Education for
School-wide PBS

» Kansas Institute for Positive Behavior Support
+ PBS-Kansas

Key State Contacts interested in promoting PBS
« Patricia Long, Children & Family Services

* Nick Wood, Mental Health

+ Linda Geier, Department of Education

* Michael Deegan, Community Support Services

Kansas State-wide
Positive Behavior Support Planning
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Summary of PBS-Kansas Action
Planning

5 Major Goals:

1) Provide guidance and documentation that will assist
individuals across diverse life span agencies in
learning about positive behavior support (PBS) and
self assess level of fidelity and implementation status

2) Continue to obtain funding to maintain PBS Kansas
and continue a fiscal operating budget

3) Provide opportunities for collaborative planning among
administrators across and within agencies and
services

Summary of PBS-Kansas Action
Planning

5 Major Goals (continued):

4) Establish a plan for building greater public awareness
and buy-in for PBS within the state and regional state
services

5) Maintain quarterly reporting plan for data related to PBS
Kansas Evaluation. The evaluation plan will include
outcomes representing:

- statewide accomplishments
- systems outcomes

- staff training outcomes

- public testimony

PBS-Kansas Evaluation
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Evaluating our Progress

« #of people invited to each meeting
+ # of people attending each meeting
« # of hours donated to PBS Kansas efforts

+ #of “Awareness Presentations” and how many people
were reached

+ Community & Agency Planning Meetings for systems
change

+ Products developed
+ Policy development
+ Dissemination of PBS Kansas information packets

PBS Kansas
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PBS Kansas
Number of People Impacted by Donated Time
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How Far We're Going for PBS

+ Since June 2007, committee members
have traveled a total of 7,695 miles to
participate in bi-monthly meetings.

+ Committee members report spending 134
hours traveling to PBS Kansas meetings
over the past year.

21
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Discussion from PBS-Kansas
Members
+ What are the benefits of attending PBS-
Kansas meetings?

* How are PBS-Kansas meetings different
from other types of interagency planning
meetings?
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Brief Discussion About Early
Childhood Program-wide Positive
Behavior Support

23

The Teaching Pyramid
Fox, Dunlap, Hemmeter, Joseph, & Strain (2003)

Intensive
Individualized
Interventions

Social and Emotional
Teaching Strategies

Classroom Preventive Practices

Positive Relationships with
Children, Families, and Colleagues

http://www.kskits.org/ta/Packets/PosBehSupport.shtml| 24
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The Oregon Model for Supporting Young
Children’s Social and Emotional Development in
Early Childhood
Care and Education Settings (2006)

Frgure ¢
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http://www.kaimh.or: 25

Setting the Stage for PBS in
Kansas Early Childhood Programs: Policy

Initiatives

» Kansas Early Learning Document: Social Emotional
Guidelines

+ Kansas Early Childhood Comprehensive Systems Plan:
Goal 2 -

* Mental Health and Social and Emotional Development

+ KAIMH Infant and Early Childhood Mental Health
Endorsement System

+ MTSS: Kansas Department of Education model for early
intervention using a

+ Multi-tiered system of supports for academics and
behavior

» APA recommendatoins for universal screening for autism
at 18 and 24 months

+ KDHE newborn metabolic screening program
26

Examples of Kansas EC Programs/Initiatives
with Prevention Focus

e At-risk 4-Year Old Program

* Voluntary Pre-K Pilot Sites

e Smart Start Kansas Early Care and Education
* Head Start/Early Head Start

e Parents as Teachers

* KACCRRA Preventing Child Abuse and Neglect
(PCAN) Training for Trainers

e School-Wide Positive Behavior Supports: KSDE
Professional Development grant

* Program-Wide Positive Behavior Supports: SEK-
CAP Head Start is national model for early
childhood

e SRS Child Care Subsidy Program

27
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Examples of Programs with Intensive
Behavior Supports for EC

e Kansas Institute for Positive Behavioral Support
training and trained PBS facilitators

e Infant-Early Childhood Mental Health Consultation
Grants to communities

e SED Waiver: Intensive individualized behavior
programming

e Autism Waiver: Remediation of behavioral
symptoms by teaching more adaptive skills

e Tiny k/Part C Early Intervention services

e Part B/619 Early Childhood Special Education
services

28

Brief Kansas School-wide
Positive Behavior Support
Summary

State Funding for Positive
Behavior Support from the
Department of Education

29

CONTINUUM OF Tertiary Prevention:
ORGANIZATION-WIDE Specialized

Individualized
Lo L 'k Systems for Children

with High-Risk Behavior

POSITIVE BEHAVIOR

SUPPORT

Secondary Prevention:
Specialized Group
Systems for Children
with At-Risk Behavior

Primary Prevention:
Systems for
All Children,
Staff, & Settings
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Supporting Social Competence &
Academic Achievement
4 PBS

Elements

OUTCOMES

) Supporting
Supporting Decision
Staff Behavior ' Making
Supporting
Student Behavior o
Kansas

Multi-Tiered System of Support

o

Targeted Group Interventions
+Some students (at-risk)
“High efficiency

“Rapid response

Universal Interventions

<Al students

Preventive, proactive

Designing School-Wide Systems for Student
Success: Multi-tiered System of Supports (MTSS)

Academic Systems

Individual Interventions

Behavioral Systems

- %

Intensive, Individual Interventions
15% e Individual Students

+Assessment-based

“Intense, durable procedures

5-10% »

- s10%

Targeted Group Interventions

+Some students (at-risk)
“High efficiency
“Rapid response

80-90%

i entions
s0.90% W Universal lnterventions
“All settings, all students
+Preventive, proactive
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Kansas Department of Education
SW-PBS Implementation Plan

Goals:

1. Expand available resources and tools to ensure
evidence-based interventions are accessible and used
statewide.

2. Build a statewide integrated system to support SW-
PBS as a component of a larger MTSS plan.

3. Expand interagency system of care practices.

4. Refine an integrated data capacity/management
system that decreases duplication and ensures
usability of data for decisions.

www.kansasmtss.org
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School Districts Currently
Implementing School-wide PBS

Already Implementing:

+ Atchison School District

» Kansas School for the Deaf
* Parsons School District
Shawnee Mission

Topeka School District
Turner School District
(Salina Central High School)

Just Getting Started:
* El Dorado School District
+ Salina School District

2007-2008: 6 districts and 20 schools are implementing SWPBS

2008-2009: 8 Districts and an esti 43 schools will be i ting®

P

Brief Summary of Interagency
PBS Facilitator Training
State Funding for Positive

Behavior Support from Social and
Rehabilitation Services (SRS)

36
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Kansas Institute for Positive
Behavior Support (KIPBS)

+ Statewide PBS training program
— Child Welfare
— Mental Health
— Developmental Disabilities

+ Federal Medicaid funding for graduates
— Certification for Medicaid reimbursement

+ Kansas State Plan includes PBS
— Children who are Medicaid eligible
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Over 75 Professionals Trained

» Developmental Disability Services
* Mental Health

* Children and Family Services

* Education

* Independent Contractors

* District Tertiary Trainers in School-
wide Positive Behavior Support
(SWPBS)
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Training Opportunity

 Highly intensive course

» 8 hours a week for a year

* Online assignments

* Regional onsite meetings

+ Distance training system for rural settings
+ 2 case studies completed with support

+ Onsite mentoring

www.kipbs.org

39
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Kansas Institute for PBS: Students,

Instructors, Auditors, Facilitators
KIPBS Impact across the State of Kansas Cohorts 1 - 6
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& Facilitator/Instructors & Auditors

Expanding the Triangle to Community-
based Organizations

Community-wide Behavior School-wide
Support Systems
Intensive, Individual
Interventions
* Children with intense needs D —
* Assessment-based
* High Intensity

Behavior Systems
1-5%

5-10%

Targeted Group Interventions —
* Some children (at risk)

. L 80-90%
* High efficiency

-

System-wide Interventions
* All children
* Preventive, proactive
*Broad community focus
Adapted from Sugai, 2002
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Discussion Questions

* What issues are important to the you related to positive
behavior support?

» Why did you decide to attend this meeting?

* What networking opportunities would help you further
your PBS efforts in your community

* What topic areas are of interest (early childhood, school,
community

+ what are your opportunities/strengths and challenges in
your area

* |s this a useful meeting?

» Should we meet again? If so, how often should we
meet?

42
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