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Goal 2 Develop standards and framework for PBS implementation evaluation

Objective

Actions

Who

Development
Target Date

Evaluation Data
Collected & Criteria
Met

Evaluation Data
Summarized and
Presented

Completed

1. Review existing
fidelity information
and other materials
(e.g., including
documents such as
Fixsen et al.,
2005,“What Works”
Briefs (SOEFL), etc.
and create a resource
on the website that
describes the essential
features of PBS
implementation using
a 3-tiered prevention
model with examples
from different
systems and links to
help learners find
resources.

*Schedule a meeting to review current
PBS-Kansas documents, fidelity of
implementation research, and other
documents and create an action plan for
designing resource materials that guide
implementation of a 3-tier model

*Create a first draft to share with PBS-
Kansas members that will be placed
online

*Discuss what implementation examples
exist for different populations (e.g. early
childhood, school-wide PBS) and review
current resources already available on
pbskansas

*Send out a request for experts to review
materials and provide guidance on how
to proceed with the information and with
policies for placing exemplars online
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Development
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Evaluation Data
Summarized and
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Completed

2. Create PBS-Kansas
policies for
designating which
exemplary stories and

*Use information gathered from expert
review of fidelity of implementation
guidelines to draft policy guidelines

examples from
Kansas organizations
would be placed

*Share a draft of policy guidelines with
PBS-Kansas members and revise

online. Decide how
PBS-Kansas will
address issues related
to individual
marketing and
advertising.

* Place guidelines online

3. Assess Standards of
practice indicators for
a variety of programs
using PBS to
delineate good

xCreate a committee and/or review
process for deciding which exemplars
will be placed online (also based on the
policy in Objective 2)

exemplars to put on
the website

*Present results to PBS-Kansas members
for final decisions
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4. Organizations
interested in
improving fidelity of
PBS implementation
and outcome
evaluation measures
are able to access
trainings and info
about how to
www.pbskansas.org.

xDiscuss how the website will be

redesigned to emphasize the fidelity of
implementation resources and create an
action plan for placing materials online

*Create a draft website page with new
edits prior to posting online

*Create a plan for evaluating the
effectiveness and use of the materials
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5. Evaluation data are
summarized across
systems and presented
(e.g. districts
implementing school-
wide PBS, adult
service organizations
presenting Tier 3 in
aggregate)

x|nvite current PBS-Kansas members
who provide training and technical
assistance to a series of meetings where
each group/person will present de-
identified evaluation data

*Create an action plan for summarizing
data across projects

*Present results of meetings to PBS-
Kansas members in a power point
presentation and discuss next steps

*Organize a document summarizing PBS
evaluation data
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